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Develop detailed 
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Specification 
agreed by both 

parties

Specification may include 
design mood boards, 

wireframes of key screens, 
and must include key 

milestones and deliverables, 
testing plan. Payment is 

usually linked to milestones

Iterative 
development

(see right hand 
side of diagram)

Testing and QA

Start development

Signoff

Project review 
meeting

Allocate resources

Develop to next 
agreed milestone

Conventional milestones 
include prototype, alpha, 

beta and release candidate.

Review 
development to 

date

Test if appropriate

Specification 
change 

needed?

Final milestone 
reached?

Continue to QA 
and final testing

No

Yes

No

Change and agree 
specification 

change, and any 
costing change

Yes

There are three types of 
testing:

- functional (does it work in 
the way it should?)

- technical (does it work in 
the technical environments it 

should?)
- user (can people use it well 
for what it’s designed for?)
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